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A word
from the
Chair of
Governors

I am again, as Chair of the Governing Body, pleased to submit my annual
report o you.

As a Communitg school, we contjnue to thrive. That is because everything we
do is based on bringing the best in our Community to the school.

We have the best Headteacher and the best Caretaker and all of the staff in
between. We are blessed with every member of the school staff, who together
make the school what it is. The teaching, the nurturing and the caring of our
pupils makes the school a great place to come and learn in.

Obviously, the star attractions are the pupils, who through their enjoyment of
be;]ng I|n School, radiate that out to everyone who comes into contact with the
school.

This was borne out during last Summer term,2025, where we achieved the
Gold Siarter laith Award that was a powerful recognition of our love for the
Welsh language and how in Penclawdd that is part of our heritage and culture.
This was achieved by our whole Communit alpﬂroach to promoting, .
protecting and encouraging the use of the Welsh language in all aspects of life.

Also, last Summer term the Eco Wombles achieved the level 2 Green Flag
Award. The Eca schools assessor visited us and saw that we were successfully
embedding environmental awareness across the curriculum and wider school
community. The assessor praised the enthusiasm of the children as they
eagerly shared their work with the assessor, and how it was having a positive
impact within the school.

We were extremely proud that | ast D
|l atest thematic reﬁort, ATeaching t
one of only two in Swansea selected to showcase our work, the other being a

Comprehénsive.

ggu can take a look at what Estyn had to say about Team Penclawdd on page

Then in January of this year, the LA invited us to complete 2 case studies to
share across Swansea | inke
highlight distinct areas of excellence achieved by the school.

Al l of this success doesndt come easy,

with pupils that enjoy coming to school and learning. We want to continue on
this path of continuous improvement because to not improve is not acceptable.

Ourlpupils need the best teachers in the best environment to achieve their
goals.

At Penclawdd Primary School, we are delivering on the needs of our children,
alnd with the support of all Parents and Carers, we will continue to do that
always.

It just remains for me, on behalf of the Governin% Body, to thank all of our

wonderful staff and pupils for making the schoolthe success that it is, but also

Eﬁ_all of you, the Parents and Carers, who support us in being able to achieve
is.

Mark Thomas Chair of Governors T July 2026
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_Name Term of office
_Mrs. Pam Beynon n/a
_Mrs. Louisa Reynolds - n/a

Milnes
_Mr. Mark Thomas 19/09/2027
_Mr. Howard Evans 27/12/2027
_Mrs. Angela  Zapettis 17/12/2029
_Ms. Sara Smith 07/11/2029
ParentGovermor I Mrs. Vicky Davies 08/02/2027
Parentcovemon N Mrs. Joanne Settle 21/03/2027
_Mrs. Katie Francis 05/10/2027
Communit/ Covernor Mr. Will Evans 14/09/2029
Siaif CovenomII vacancy
TeachenGovernor N vir. David Miller 18/12/2029
_Mrs. Catherine Percival n/a

. The Full Governing Body meets at least once a term in addition to
G OV e r n I n B O d organising several committees, including: School improvement, Finance,
g y Premises and Health and Safety Committee etc. Terms of reference have

St r u Ct u re been agreed for all committees.



Current staffing structure

Headteacher Mrs. Reynolds - Milnes

Deputy Head/SLT/Star  fish Teacher Mrs. Percival
Penguins Teacher Mrs. Thomas
Flamingos Teacher Mrs. N. Davies
Sea lions Class Teacher Ms. Butts
Sharks Class Teacher/ALNCo Mr. Miller
Polar bears Class Teacher /SLT Mrs. Garcia
PPA /ALN and cover Mr. Culpin
PS2/3 TA & whole school ELSA Mrs. Thomas
Ms. C. Thomas
Ms. S Smith
Ms. Griffiths
Miss. Stevens
Ms. Hopkins
Mrs. Davies
Mrs. K Smith

PS2/3 TA ALN and Intervention Mr. Howells

Administration and Organisation Support Mrs. Beynon

Caretaker /s Mr. Hughes / Josephine

Julie

Shirley and Charlie

Mrs. S Davies [/ Mr. Howells/ Mrs.

Robinson



6

classes

July 2026

= Total children including
Nursery - 144 pupils
- Total FTE - 126.5




N-Y6
brainstormed
words to
describe
learning at
our school

May 2026
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Chi Il drenos RI

Childrenés rights are the human rights of <children Nati o
the Rights of the Child (UNCRC). Children need their human rights to be happy, healthy and

safe.

The key principles of the UNCRC are the rights of all children to:

A Equal it y-discrindnatiorg n

A Decision making in their best interests;

A Survival and development ;

A Participation of the child in decisions that affect

Penclawdd Primary is a Silver Rights - respecting school . This means that these principles of

chil drenés rights are at the centre of decision makin have
Ambassadors who are 6signed up to the Childrendéds Comm Super
scheme, and receive termly speci al mi ssionsdé6 from the l p pro
chil drenbés rights.

Our chool amohapopyi sf adbce, a | earni ng PhissiscbasedoaArticleowi ng space. 6

29 of the UNC C, the right of all children to develop their talents and skills to the full.



Schoo| e
Performance

As Curriculum for Wales rolls out in schools and settings across Wales, it
marks a significant shift in the role of assessment within education, at

both a national and a school/setting level. The purpose of assessment is to
support each individual learner to progress at an appropriate pace,
ensuring they are supported and challenged accordingly. To do so, the
Curriculum for Wales ( CfW), as defined inthe  Supporting Learner
Progression: Assessment Guidance _ sets out the three key reasons for
assessment:

V  support individual learners on an ongoing, day - to - day basis
V identify, capture and reflect on individual learner progress
over time

V  understand group progress in order to reflect on practice

To enable this approach to assessment, aspects of the previous
arrangements have been removed and new requirements have been
introduced to ensure that supporting learners to make progress is at the
heart of assessment going forward. .



https://hwb.gov.wales/curriculum-for-wales/assessment-arrangements/supporting-learner-progression-assessment-guidance/
https://www.penclawddprimary.co.uk/cwricwlwm-curriculum/our-pps-curriculum-summary

Assessing Learning

At Penclawdd we use a range of informatio
ensure every pupil is supported appropriate

We place huge value on the importance o
"formative" and "in the moment" assessme
which enables the staff to facilitate immedi w tenfry assessment wDay to day formative assessme
progress. Parents receive regular informatig
on their child's progress, and are given help

understand their next steps in learning.
Assessment arrangements include:

w LRSY(GAFe@Ay3l ' o A =
: I aKINBR dzy RS
reflecting on I?i?rrlger progress ove principles of progression

w hLILR NIdzyAlGASa
progression and assessment
practicegin school and across the

cluster

t SNE2Y Il £ A4S

As a school place a strong focus on monito

the welkbeing of every pupil to ensure the

are getting the support they need to have t
best life opportunities.







| love my
teachers because
t hey are &

IIIIlIIIII




Par ent VI ews é

Penclawdd Primary is excellent at looking after children's wellbeing. They make sure young
children feel safe, happy, and confident when starting school. The staff are very caring,
supportive, and kind. This makes it the perfect place for a child to start in Reception.

My children love going to school. Lessons are interesting and
teachers are engaging. There are excellent community links
and so many extracurricular opportunity available for pupils

at the school.

The school has been exceptional in supporting my child as he
settled into his first year. It is evident that the wellbeing of every

child is a top priority.

The school has such a warm and welcoming atmosphere, and staff are always approachable and happy
answer any questions or discuss any concerns about my child. Their open communication and genuine c
have made our experience incredibly positive, and we are very grateful for all the support they have provi




Parent

The school engages well with the community

Mrs Thomas and the entire Nursery team have gone above and beyond to ensure
my son feels happy, safe, and settled at school. Their kindness, patience, and
dedication have made a significant difference and have given our family great

reassurance.

| feel Penclawdd primary cover everything that my daughter needs
to help develop and learning skills. She has come on leaps and . § A
£
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bounds since starting. Very happy with the school.

Offers a fun, safe and supportive
environment. We are so pleased we chose
Penclawdd




|Attendanc e

Attendance 93.2% 94.2%

A pupil with attendance of 80% is actually missing the equivalent of 1 year in every 5. This
means that by the time they sit their GCSEs they are at least 2.5 years behind. It is more
important than ever before, for the wellbeing of all of our children that whenever we can, we
ensure they are in school and developing mentally, physically and socially and emotionally.
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Why is our wellbeing important ‘




_/ Additional Learning Needs

We continue to provide a high standard of support within the
Additional Learning Needs and Educational Tribunal Act 2018.

What is ALN?

ALN refers to any children who have a greater difficulty in
learning than the majority of others the same age, or if they have
a disabllity that prevents them from accessing education available
to others of the same age. These children will require additional
learning provision, a level above what is available to all within the
classroom.

Who is Responsible for Delivering ALN Support Within Our
School?

Mr Miller is the ALNCO (Additional Needs Co - Coordinator).

Support is also provided by Teaching Assistants, under the

guidance of class teachers when appropriate. Mr Miller is always

happy to discuss your childés progres
should you wish to do so.

Additional Learning Needs Act

All staff have received training and are aware of their
responsibilities of meeting the needs of learners with ALN.

Who is the Governor with Responsibility for Special Needs?

The Code of Practice requires that a member of the governing
body is allocated the responsibility of liaising with the ALNCO and
Head Teacher, in order to maintain a high standard of provision
for children with special needs. In the case of Penclawdd Primary
School this is Mr. Mark Thomas. Miss S Smith is the link Governor
or ALN.



Additional Learning Needs

What did Estyn say about our ALN in November 20227

During their time in school most pupils, including those
with additional needs and those who are vulnerable,

make good and often better progress in all areas of
learning.

What did Welsh Government say following a visit in
January 20247

Heart warming to see the policy and investments coming to

life. We were all inspired by the inclusive whole school
approach to teaching, relationships, professional learning,
and adapting provision and spaces to bring out the best in

each other, in the heart of your local community.




Additional Learning Needs

How do we identify pupils with ALN?

AAn internal panel meets to discuss
panel is usually made up of the ALNCo, class teacher and key members
of staff who work with a child. This year, more staff have been involved
with panel meetings giving them new experiences in ALN and lending
their expertise. The panel follows a criteria set by Welsh Government to
decide whether or not a child has ALN. If a child does have ALN, a
Person Centred Meeting is held with parents and professionals working
with the child to decide on how best we can support them. Any actions/
targets from this meeting are recorded and used to create an Individual
Development Plan.

A In Summer 2026, 6.2% of children in school have ALN.
How do we address pupils' needs?

A Needs are met in a variety of ways including; classroom based support,
targeted intervention programmes and Individual Development Plans. All
classes differentiate work and their learning environments to meet the
needs of all learners.  On some occasions, outside agencies such as speech
therapists or specialist teachers will work with the school to help support
children.

What are IDPs?

A An Individual Development Plan will be created once it has been decided
that a child has ALN. A person centred approach is used to ensure that
family, school and outside agencies all work together to develop outcomes
and outline support for the child. IDPs must be reviewed annually but
can be reviewed if the needs of the child change.




Arrangements for the
teaching of Welsh

Penclawdd is an English medium school and communications with
parents are provided in English. Welsh is taught as a second
language from Nursery age.

Curriculum for Wales requires children to develop skills in
speaking, listening, writing and reading Welsh.

Penclawdd school aims to use the Welsh language so that children
see, hear and use it as a natural part of school life.

Welsh is given a prominent role in many school activities. Children
also have an opportunity to learn about Welsh culture and
heritage, as well as the language of Wales, through activities such
as St. David's Day celebrations.

team of

Our teaching of Welsh is supported by the LAO®S
Welsh teachers ( Athrawon  Bro), who visit the school regularly to

work alongside teachers and pupils in developing Welsh Language.

All staff undertake relevant training to improve their competency

in teaching and learning Welsh.

We are a Gold Siarter laith School / Ysgol Siarter laith Aur



A variety of sport is taught
and covered across the
school. All year groups are
taught skills from dance,
gymnastics and games,
including skills from sports
such as football, rugby,
netball, athletics, cricket
and rounder's'. The school
teaches "Real PE" and Skig

Pupils in KS2 also enjoy
skills session from rugby
coaches.

Classes also patrticipate in
multisport lessons.

NurseryYear 2 also enjoy
balance bike sessions.

Y2YG6 also have swimming
lessons.

Out of school many of our pupils take part in a diverse
range of individual and team sports, showing
commitment and dedication. Their achievements in
their chosen sports are celebrated throughout the year.
The Governors and Staff would like to congratulate all
our pupils for their achievements this year, be it in the
field of sport, music or the arts. We are proud of you
alll

Hosted by

Penclawdd Primary Schoo!

TEAMWORK
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RiSe &Shine° Breakfast Club

A The school offers a Rise and Shine Club from 7.50am
to 8.20 am at a cost of £2.50 per session for places
booked in advance.

A Payment can be paid on Ipay (please ask Mrs. Beynon).
If you would like to block book a term, please contact
Mrs. Beynon

A Also, there is a free breakfast service to pupils of
nursery age and above.

A This service, which starts at 8.20am offers a range of
nutritious foods.

A Our breakfast/ lunchtime supervisory assistants and
canteen staff must be commended for the way they have
been part of the team at Penclawdd by working together.

Their work is very much appreciated a
unnoticed.




Puplil Voice & Active Citizenship -

The school works with a number of charities that promote
active citizenship such as Red Nose Day, Comic Relief, The
Christmas Shoe box appeal, North Gower Food Hub and
Children in Need. Puplils and parents are encouraged to
bﬁ_clzccl)me aware of local, national and global issues faced by
children.

We promote a sense of community and respect. Penclawdd
Primary School pupils are encouraged to be active and
informéd citizens who look after their school local community
and beyond to develop a positive future for all.

Children have a variety of roles through our Senedd. Children
take their responsibility very seriously and show commitment
for the good of our school. These ac
sense of wellbeing as they focus on needs of others around
them and their relationship with those around them.

In November 2022 Estyn commented:

The school truly values the pupil sbo
numerous opportunities to influence the work of the school and

are thrilled to work alongside school leaders to bring about

improvements.

 Ysgol Gynradd
- Penclawdd

Visit our pupil voice pages on our school website ere



https://www.penclawddprimary.co.uk/pupil-voice-penclawdd/
































































