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A word from 
the Chair of 
Governors

I am pleased to inform parents that our school continues to go from strength to 
strength. As a community school, our governors, staff, pupils, and you as parents 
share our joint aims to make Penclawdd primary a place to learn, a place of safety, 
and of welcome.

We have recently seen the installation and opening of our community kitchen. This 
will directly benefit our children as well as offer opportunities to parents to expand 
their skills in the kitchen. With the cost of living crisis affecting so many families, 
this could be something that many could take advantage of.

During the February half term break, we saw the resurfacing of the Foundation 
yard area. It was in need of repair, but with the help of Swansea council, and a 
contribution from the school, we were able to have it all resurfaced. All the staff 
and pupils are really pleased with it.

Thankfully, we are being less impacted by Covid 19 as time goes by, but we still 
havenôt been able to return to pre- Covid attendance levels as yet. This is not unique 
to our school but is something I would like to see improve with time. To get the best 
education possible, children need to be in attendance as often as they can.

A major focus for the governing body is our finances. I am pleased with our current 
financial situation. Despite all of the negative headlines we all hear about cutbacks, 
we have been able to keep our budget in the positive. Although our main focus is the 
education of our children, by keeping control of our finances, this allows us the 
ability to spend on important projects like the resurfacing of the yard which is over 
and above our day to day expenditure.

I and all the governing body are so grateful to our dedicated team of staff in the 
school, but in particular, the head, Mrs Reynolds - Milnes. She continues to drive for 
excellence throughout the school and ensures we look to expand on the fantastic 
achievements of our last Estyn inspection

Mark Thomas ïApril 2024



Current 
Governing Body 
structure 

The Full Governing Body meets at least once a term in addition to 
organising several committees, including: School improvement; Finance, 
Premises and Health and Safety Committee etc. Terms of reference have 
been agreed for all committees.

Role Name Term of office

Clerk to Governors Mrs. Pam Beynon n/a

Headteacher Mrs. Louisa Reynolds -

Milnes

n/a

Chair of Governing Body Mr. Mark Thomas 19/09/2027

Vice Chair of Governing 

Body

Mr. Howard Evans 27/12/2027

LA Governor Mrs. Sarah Hopkins 21/11/2025

Parent Governor Ms. Sara Smith 20/10/2025

Parent Governor Vacancy ASAP

Parent Governor Mrs. Vicky Davies 08/02/2027

Parent Governor Mrs. Joanne Settle 21/03/2027

Community Governor Mrs. Katie Frances 29/08/2027

Community Governor Mr. Michael Ellor 05/10/2027

Staff Governor Mrs. Kerry Stevens 10/07/2027

Teacher Governor Mr. David Miller 14/01/2026

Observer ÔDeputy Head Mrs. Catherine Percival n/a



Current staffing structure
Headteacher Mrs. Reynolds - Milnes
Deputy Head/SLT/Year 6 Class Teacher Mrs. Percival
Nursery/Reception Class Teacher Mrs. Davies
Year 1/ 2 Class Teacher Mrs. Rees
Year 3/4 Class Teacher/ALNCo Mr. Miller
Year 4/5 Class Teacher /SLT Mrs. Garcia
KS2 TA ; ALN & TA and PPA Mrs. Williams
PS2/3 TA & whole school wellbeing support Mrs. Thomas
PS1 - 2 TA Mrs. K Smith
PS1 - 2 TA Ms. Griffiths
PS1 - 2 TA Ms. Hopkins
PS2/3/4TA Ms. S Smith
PS2/3 TA Miss. Stevens
PS1 - 2 TA Mrs. Davies
PS2/3 TA Mr. Howells
Administration and Organisation Support Mrs. Beynon
Caretaker Mr. Hughes
Cook Julie
Kitchen staff Shirley and Rebecca
Supervisor s Mrs. S Davies / Mr. Howells/ Mrs. 

Robinson



Pupil Numbers6 

classes 

Whole 

school 

March 2024

¬Total children including 

Nursery - 142 pupils 

¬Total FTE - 131

¬N2 - 16

¬N1 - 6 ( 1 pending)



N-Y6  
brainstormed 
words to say 
what they 
like about 
school



Childrenôs Rights 
Childrenôs rights are the human rights of children set out in the United Nation Convention on 
the Rights of the Child (UNCRC). Children need their human rights to be happy, healthy and 
safe.

The key principles of the UNCRC are the rights of all children to:

Å Equality and non- discrimination;

Å Decision making in their best interests;

Å Survival and development;

Å Participation of the child in decisions that affects their life.

Penclawdd Primary is a Silver Rights - respecting school . This means that these principles of 
childrenôs rights are at the centre of decision making in the school. We have Rights 
Ambassadors who are ósigned up to the Childrenôs Commissioner for Walesô Super Ambassador 
scheme, and receive termly special missionsô from the Commissioner to help promote 
childrenôs rights.

Our school motto is óa happy face, a learning place, a growing space.ôThis is based on Article 
29 of the UNCRC, the right of all children to develop their talents and skills to the full.



School 
Performance

As Curriculum for Wales rolls out in schools and settings across 
Wales, it marks a significant shift in the role of assessment within 
education, at both a national and a school/setting level. The purpose 
of assessment is to support each individual learner to progress at an 
appropriate pace, ensuring they are supported and challenged 
accordingly. To do so, the Curriculum for Wales (CfW), as defined in 
the Supporting Learner Progression: Assessment Guidance sets out 
the three key reasons for assessment:

ɽsupport individual learners on an ongoing, day - to - day basis

ɽidentify, capture and reflect on individual learner progress

over time

ɽunderstand group progress in order to reflect on practice

To enable this approach to assessment, aspects of the previous 
arrangements have been removed and new requirements have been 
introduced to ensure that supporting learners to make progress is at 
the heart of assessment going forward. .

https://hwb.gov.wales/curriculum-for-wales/assessment-arrangements/supporting-learner-progression-assessment-guidance/


Assessment
At Penclawdd we use a range of information to 
ensure every pupil is supported appropriately. 

We place huge value on the importance of 
"formative" and "in the moment" assessment 
which enables the staff to facilitate immediate 
progress. Parents receive regular information 
on their child's progress, and are given help to 

understand their next steps in learning. 
Assessment arrangements include:

ω hƴ-entry assessment ω Day to day formative assessment

ω LŘŜƴǘƛŦȅƛƴƎΣ ŎŀǇǘǳǊƛƴƎ ŀƴŘ 
reflecting on learner progress over 

time
ω ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ƎǊƻǳǇ ǇǊƻƎǊŜǎǎ

ω ! ǎƘŀǊŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ 
principles of progression

ω [ŜŀǊƴŜǊ ǇǊƻƎǊŜǎǎ ƳŜŜǘƛƴƎǎ

ω hǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ Ǉƭŀƴ ŀƴŘ ǊŜŦƛƴŜ 
progression and assessment 

practicesςin school and across the 
cluster

ω ǇŜǊǎƻƴŀƭƛǎŜŘ ŀǎǎŜǎǎƳŜƴǘǎ

ω ǇŀǊŜƴǘκŎŀǊŜǊ ƛƴǾƻƭǾŜƳŜƴǘ

As a school place a strong focus on monitoring  
the well-being of every pupil to ensure they 

are getting the support they need to have the 
best life opportunities.



I love my school because é



I love my 
teachers because 
they are é



Parent viewsé
ñThank you to Mrs Percival, Mrs Reynolds and all the teaching staff for 
ȅƻǳǊ ǎǳǇǇƻǊǘ ǘƘƛǎ ȅŜŀǊΦ LΩƳ ǇǊƻǳŘ ǘƻ ǎŀȅ ǘƘŜ ōƻȅǎ Ǝƻ ǘƻ Penclawdd
Primary.ò

ñWe love Nursery. It is so calm and 
welcoming ò.

άLǘΩǎ ƭƻǾŜƭȅ ǘƻ ŎƻƳŜ ƛƴ ŀƴŘ ǎŜŜ ǘƘŜ ƪƛŘǎ ƭŜŀǊƴƛƴƎ 
ŀƴŘ ǇǊƻƎǊŜǎǎΣ ƭŜŀǊƴ ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅΩǾŜ ōŜŜƴ 
doing in class, topics etcand for them to show 
ŎŀǎŜ ǘƘŜȅΩǊŜ ǿƻǊƪέΦ 



Attendanc e
2019 - 2020 2020 - 2021 2021 - 2022 2023 - 2024

95% 91.9% 89.9% 93.7%(to date) 

A pupil with attendance of 80% is actually missing the equivalent of 1 year in every 5. This 
means that by the time they sit their GCSEs they are at least 2.5 years behind. It is more 
important than ever before, for the wellbeing of all of our children that whenever we can, we 
ensure they are in school and developing mentally, physically and socially and emotionally. 





Additional Learning 
Needs - 1

We continue to provide a high standard of support within the Additional 
Learning Needs and Educational Tribunal Act 2018.

What is ALN?

ALN refers to any children who have a greater difficulty in learning than the 
majority of others the same age. These children will require additional 
learning provision, a level above what is available to all within the classroom.

Who is Responsible for Delivering ALN Support Within Our School?

Mr Miller is the ALNCO (Additional Needs Co - Coordinator). Support is also 
provided by Teaching Assistants, under the guidance of class teachers when 
appropriate. Mr Miller is always happy to discuss your childôs progress in 
relation to special needs, should you wish to do so.

New ALN Bill

There is a new statutory ALN Bill from 2022. All staff have received training 
and are aware of their responsibilities of meeting the needs of learners with 
ALN.

Who is the Governor with Responsibility for Special Needs?

The Code of Practice requires that a member of the governing body is 
allocated the responsibility of liaising with the ALNCO and Head Teacher, in 
order to maintain a high standard of provision for children with special needs. 
In the case of Penclawdd Primary School this is Mr. Mark Thomas. Miss S 
Smith is the link Governor for ALN.

What did Estyn say about our ALN in November 2022?

During their time in school most pupils, including those with 
additional needs and those who are vulnerable, make good and often 
better progress in all areas of learning.



Additional Learning Needs - 2
How do we identify pupils with ALN?

Å The school currently operates on two ALN systems. Some year groups have already moved onto the 
new ALN system, some remain on the old. The old system followed a 'Graduated Response' to ALN, 
beginning with School Concern if it was felt that intervention may be required in the future. 
Diagnostic testing informed us when pupils may have needed additional support through an IEP 
(School Action (SA) stage), and pupils who had additional support from outside agencies were at the 
School Action Plus (SA+) stage. The final stage of the Graduated Response was a Statement of Special 
Educational Needs from the Local Authority. Children who require support are identified and placed 
on suitable interventions. Their progress is carefully monitored each to term to check progress. Any 
children who are newly identified as having ALN automatically go onto the new system.

Å Under the new system, an internal panel meets to discuss childrenôs progress and follows a criteria set 
by Welsh Government to decide whether or not a child has ALN. If a child does have ALN, a Person 
Centred Meeting is held with parents and professionals working with the child to decide on how best 
we can support them. Any actions/ targets from this meeting are recorded and used to create an 
Individual Development Plan.

Å In Spring 2024, 10.4% of children in school have ALN.

How do we address pupils' needs?

Å Needs will be met in a variety of ways including; classroom based support, targeted intervention 
programmes and Individual Development Plans All classes differentiate work and their learning 
environments to meet the needs of all learners.

What are IDPs?

Å An Individual Development Plan will be created once it has been decided that a child has ALN. A 
person centred approach is used to ensure that family, school and outside agencies all work together 
to develop outcomes and outline support for the child. IDPs must be reviewed annually but can be 
reviewed if the needs of the child change.



Additional Learning Needs - 2
How do we identify pupils with ALN?

Å The school currently operates on two ALN systems. Some year groups have already moved onto the 
new ALN system, some remain on the old. The old system followed a 'Graduated Response' to ALN, 
beginning with School Concern if it was felt that intervention may be required in the future. 
Diagnostic testing informed us when pupils may have needed additional support through an IEP 
(School Action (SA) stage), and pupils who had additional support from outside agencies were at the 
School Action Plus (SA+) stage. The final stage of the Graduated Response was a Statement of Special 
Educational Needs from the Local Authority. Children who require support are identified and placed 
on suitable interventions. Their progress is carefully monitored each to term to check progress. Any 
children who are newly identified as having ALN automatically go onto the new system.

Å Under the new system, an internal panel meets to discuss childrenôs progress and follows a criteria set 
by Welsh Government to decide whether or not a child has ALN. If a child does have ALN, a Person 
Centred Meeting is held with parents and professionals working with the child to decide on how best 
we can support them. Any actions/ targets from this meeting are recorded and used to create an 
Individual Development Plan.

Å In Spring 2023, 10.1% of children in school had ALN.

How do we address pupils' needs?

Å Needs will be met in a variety of ways, including Individual Education Plans (IEPS), Individual 
Development Plans (IDPs), Individual Behaviour Plans (IBPs), 'Reasonable Adjustments', and targeted 
intervention programmes. All classes differentiate work and their learning environments to meet the 
needs of all learners.

What are IEPs?

Å IEPs are written and reviewed termly, prior to the Learning Review to monitor the stage of the 
Graduated Response for each pupil. During these reviews decisions will be made using diagnostic test 
data, teacher assessment and professional judgement, as to whether pupils remain at the same stage, 
progress to the next stage, or have made sufficient progress and no longer require the same level of 
intervention. Pupils, parents and staff are involved in the setting of targets, and the document is 
signed by all parties concerned.

What are IDPs?

Å An Individual Development Plan will be created once it has been decided that a child has ALN. A 
person centred approach is used to ensure that family, school and outside agencies all work together 
to develop outcomes and outline support for the child. IDPs must be reviewed annually but can be 
reviewed if the needs of the child change.



Arrangements for the 
teaching of Welsh ï see 
our Estyn case study here

Penclawdd is an English medium school and communications with 
parents are provided in English. Welsh is taught as a second 
language from Nursery age. The National Curriculum requires 
children to develop skills in speaking, listening, writing and 
reading Welsh. Penclawdd school aims to use the Welsh language 
so that children see, hear and use it as a natural part of school 
life. It is given a prominent role in many school activities. Children 
also have an opportunity to learn about Welsh culture and 
heritage, as well as the language of Wales, through activities such 
as St. David's Day celebrations. Our teaching of Welsh is supported 
by the LAôs team of peripatetic Welsh teachers (Athrawon Bro), 
who visit the school regularly to work alongside teachers and 
pupils in developing Welsh Language. All staff undertake relevant 
training to improve their competency in teaching and learning 
Welsh.

Estyn 2022 recognised our excellent practice in Welshé

The school fosters a strong Welsh ethos where all staff have high 
aspirations for the development of pupilsô Welsh communication 
skills. An outstanding feature of the schoolôs work is the provision 
for developing pupils' listening, reading and speaking skills in 
English an d Welsh.

https://www.estyn.gov.wales/effective-practice/developing-culture-ethos-and-language-wales-across-school


Sport @ Penclawdd
A variety of sport is taught 

and covered across the 
school. All year groups are 
taught skills from dance, 
gymnastics and games, 

including skills from sports 
such as football, rugby, 
netball, athletics, cricket 

and rounder's'. The school 
teaches `Real PE` and Skip. 

Pupils in Y3 ς6 also enjoy 
skills session from  rugby 

coaches. 

Nursery-Year 2 also enjoy 
tennis lessons and balance 

bike sessions. 

Classes also participate in 
multisport lessons. 

KS2 also have swimming 
lessons. 

Out of school many of our pupils take part in a diverse 
range of individual and team sports, showing 
commitment and dedication. Their achievements in their 
chosen sports are celebrated throughout the year. The 
Governors and Staff would like to congratulate all our 
pupils for their achievements this year, be it in the field of 
sport, music or the arts. We are proud of you all! 



Breakfast Club

Å The school offers a Rise and Shine Club from 7.50am to 
8.20 am at a cost of £3.oo per session for places booked in 
advance. Adhoc sessions can be booked.

Å Payment can be paid on sQuid (please ask Mrs. Beynon). If 
you would like to block book at term, please contact Mrs. 
Beynon

Å Also, there is a free breakfast service to pupils of nursery age 
and above.

Å This service, which starts at 8.20am offers a range of 
nutritious foods.

Å Our breakfast/ lunchtime supervisory assistants and canteen 
staff must be commended for the way they have been part of 
the team at Penclawdd by working together. Their work is very 
much appreciated and doesnÙt go unnoticed.



Pupil Voice & Active Citizenship

The school works with a number of charities that promote active 
citizenship such as Matthew`s House, Comic Relief, The Christmas 
Shoe box appeal, North Gower Food Hub and Children in Need. 
Pupils and parents are encouraged to become aware of local, 
national and global issues faced by children. 

We promote a sense of community and respect. Penclawdd 
Primary School pupils are encouraged to be active and informed 
citizens who look after their school local community and beyond to 
develop a positive future for all. 

Children have a variety of roles through a wide range of pupil voice 
groups including bankers, librarians, digital wizards to name but a 
few. Children take their responsibility very seriously and show 
commitment for the good of our school. These activities develop 
childrenôs sense of wellbeing as they focus on needs of others 
around them and their relationship with those around them. 

In November 2022 Estyn commented: 

The school truly values the pupilsô opinions. They have numerous 
opportunities to influence the work of the school and are thrilled to 
work alongside school leaders to bring about improvements.

Visit our pupil voice pages on our school website here

https://www.penclawddprimary.co.uk/pupil-voice-penclawdd/


Penclawdd Learning 
& Teaching Detectives

Å The school council at Penclawdd is an important pupil voice group.

Å They are aptly names the Penclawdd Learning and Teaching Detectives 
(PLTD`s) as their role is integral to school development

Å They work alongside staff, governors and pupils

Å Pupils can be elected by their peers to represent their class or apply for 
this role and attend an interview.

Mrs Garcia leads the PLTD`s. Here are a few things the PLTD have said this 
yearé

× We have the most important job in the school, because if the children are 
not happy they come to us.

× We have to check that there is enough RVE being taught and other 
subjects.

× One of our favourite jobs is organising and judging the talent show for 
Children In Need .

× I have been on the PLTD every year, I love it and it's important. I was 
excellent in the Inspection talking and helping the inspectors



School 
Finances

Statement of 
Actual 

Expenditure 

2022/23 
Financial 

year








































